
Case Study:  Delivering Savings Across a PE Firm’s Portfolio

Our approaches and capabilities deliver rapid profit enhancement in any organization where data has grown 
faster than the ability to leverage it.  Because our techniques work on a broad class of data-intensive problems, 
we can deliver performance improvement across a wide range of portfolio companies.  For the large private 
equity firm below, we delivered savings across many of its component companies.

SAVINGS ACROSS A PRIVATE EQUITY FIRM’S PORTFOLIO

$MM

Online Retailer:        
Revenue  
Leakages

$3-4 MM

Online Retailer:        
Procurement

$4-10 MM

Travel Agency:        
Marketing 

Improvements

$15-25 MM

Manufacturer:
Pricing

$17-30 MM

Manufacturer:
Procurement

$31-40 MM

Travel Agency:
Procurement

$35-54 MM

$60 MM

Manufacturer:
Procurement

$61-105 MM

Hotel Casino:
Procurement

$226-328 MM

Net Impact




